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Not only 
tools, but 
also skills….
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Why?                        Benefits & Value

Increased productivity

Cost savings from automation

New revenue 
streams?

Better customer experiences

https://arxiv.org/abs/2402.07862
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Customer

Top Management: 
Strategy

Middle Management: 
support frontline staff

Frontline staff

Technology

Extensive use of collaboration software
Real-time systems

Automation of routine tasks
Visualisation of information

Management

communication = collaboration = control
autonomous teams & strong guidance

non-financial KPIs & OKRs
continuous change & transformation

Organisation Design
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https://arxiv.org/abs/2402.07862
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the human-AI interface is the learning focus

What is the message?
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Organisation Design criteria: Learning

Implementation: Communities of Practice

Expertise

Communities of practice are informal groups 
that help professionals learn together 
through knowledge sharing.

Accelerating Learning

Communities of practice accelerate learning 
by enabling professionals to share 
knowledge, insights, and best practices.

Diffusing Innovation

By disseminating new methods and 
innovations quickly, communities of practice 
speed up adoption of improved practices.
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Implementation: Fostering Collaboration
community of practice

Group work
Divide learners into small groups to work 

together on an assignment or project
Team composition and timeline are relevant

Peer mentoring
Pair learners so more advanced peers 

can assist less advanced learners

Think-pair-share
Learners think individually, pair to discuss 

ideas, and share with the group or 
community

(visual) communication is an important skill;

role for AI tools (https://walling.app)

By structuring collaborative activities, learners can build 
teamwork skills and learn from each other.
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Learners = employees AND managers

Sources (articles available in the OneDrive folder)

• https://hbr.org/2024/01/using-digital-academies-to-close-the-
skills-gap

• Building a Digital-Ready Culture in Traditional Organizations, G. 
Westerman, D.L. Soule, and A. Eswaran, MIT Sloan Management 
Review, Summer 2019: 59-68.

• Helping Employees Succeed with Generative AI, P. Leonardi, 
Harvard Business Review, Nov.-Dec. 2023: 49-53.

• The End of Bureaucracy: how a Chinese appliance maker is 
reinventing management for the digital age, G. Hamel and M. 
Zanini, Harvard Business Review, Nov.-Dec. 2018: 51-59.

• When to Decentralize Decision-making and When Not To, H. 
Vantrappen and F. Wirtz, Harvard Business Review, Fall 2023: 
107-109.

• Structure that is not Stifling: how to give your people essential 
direction - without shutting them down, R. Gulati, Harvard 
Business Review, May/June 2018: 69-79.

https://openai.com
https://perplexity.ai

https://www.aitoolmate.com/best-ai-tools-
for-excel
https://arxiv.org/abs/2312.16171

https://igenius.ai

https://explainlikeimfive.io

https://www.paperbrain.study/
https://mindgrasp.ai

https://elicit.com

https://walling.app/
https://miro.com

…and learn all this and much much more! at https://www.fdsm.fudan.edu.cn/nwmba/en/index.html
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