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A digital agency 
built for long-term 
success in China
• Founded in Shanghai, active for 10+ years

• In-house teams in China, Japan and Europe

• Specialists in complex B2B brands

• Strong balance between global brand 
standards and local execution

25+
In-house 

marketing 
specialists
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80%
of our team is based in 
China, ensuring reliable 

and timely delivery across 
all projects

Since 2025 we have a 
team in place in Tokyo

Client directors and 
advisors working from our 

Stockholm office 

Our base for operations is 
located in Shanghai
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Proud to work with:
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AI Search Visibility
in China: 

How to win in the new 
discovery landscape
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AI Is Becoming the 
New Discovery 
Channel
Chinese users increasingly get answers directly 
from AI instead of traditional search engines. 

• China has 500M+ AI search users

• AI assistants are becoming the first research 
step for buyers

• Users increasingly ask AI for brand 
recommendations

• Example queries:

• ”Best supplier for X”

• “Recommended brands for X”

• “Recommended companies in China”
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China B2B – online customer journey

Douyin WeChat Bilibili

GEO – AI Visibility & Answer 
Engine Optimization

Industry 
MediaOfficial Website

Products & Interviews

Authority & Thought 
Leadership Platforms

Brand & Product Information
Interaction & Inquiry

Brand & Solution 
Information

Product Details

WeChat

Baidu

Doubao

Chinese Online
Customer Research 

Journey

Build professional image Attract target customers Enhance brand awareness 

Drive traffic to official websites and other platforms SEO Lead generation 8

Zhihu

Deepseek
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Traditional SEO

• Users browse links

• Companies compete for rankings

• Website traffic

• SEO strategy

GEO (Generative Search Optimization)

• Users receive answers

• Companies compete for AI mentions

• AI recommendation visibility

• GEO strategy

Companies are now competing for 
AI recommendation visibility.

The New Digital 
Battlefield

vs
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How AI Platforms 
Generate Answers
AI assistants typically follow this process:

1. Understand the user's question

2. Retrieve relevant information sources

3. Evaluate authority and relevance

4. Generate a summarized answer

AI platforms tend to prioritize sources that are:

• Authoritative

• Structured

• Frequently cited

• Widely referenced across the web



NBH – AI Search Visibility in China

11

AI Answers 
Influence Purchase 
Decisions
When users ask AI for recommendations, the answer may include:

• A shortlist of companies

• Recommended brands

• Product suggestions

Users ask “"Which companies provide digital marketing in China?”

AI may recommend: 

• Agency A

• Agency B

• Agency C

If your brand is not included:

• You are invisible in during the first search step
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DOUBAO

Link

DEEPSEEK

Link

https://www.doubao.com/thread/w4312f830a89fa525
https://chat.deepseek.com/share/ye6y0g0kztjuqzxin5
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Most Companies 
Do Not Know Their 
AI Visibility
Today brands lack visibility into how AI platforms 
represent them.

Common questions from companies:

• Is our brand mentioned in AI answers?

• Which competitors are recommended instead 
of us?

• What questions trigger AI recommendations?

• How does AI describe our company or 
product?

• Which sources influence AI responses?
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Our working 
process

Capture 
User Intent1

Identify the most relevant 
questions users ask AI 

platforms in your industry.

Monitor AI 
visibility3

Track how often your brand 
appears in AI-generated 
answers and compare 

performance with 
competitors.

Strategy 
development2

Develop content and channel 
strategies designed to 

improve AI recognition and 
recommendation.

Execute & 
Optimize4

Create and distribute content 
that increases the likelihood 

of AI citation across AI 
platforms.



NBH GEO services 

Understand how AI platforms currently 
present your brand.

Role:

• Brand visibility in AI answers

• Competitor presence in AI 
responses

• AI-generated brand narrative

• Content and question gaps

Focus:

Improve and maintain your AI search 
visibility.

Role:

• Continuous monitoring of AI 
visibility

• Content optimization for AI 
platforms

• AI word-of-mouth monitoring

• AI Q&A performance tracking

Focus: 

Step 1 
GEO Audit

Step 2
GEO Monitoring & 
Optimization

15
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GEO Audit: 
Understanding Your 
AI Visibility
1. Brand Visibility
Analyze how often your brand appears in AI-generated answers 
for relevant industry questions.

2. Competitor Visibility
Identify which competitors AI platforms recommend instead of 
your brand.

3. AI Word-of-Mouth
Evaluate how AI describes your brand:
Positive | Neutral | Negative 

4. Optimization Recommendations
Provide strategic recommendations including:
Priority keywords and questions | Content strategy | Channel 
optimization opportunities

Deliverables
GEO visibility report | Competitor ranking analysis
Content gap analysis | GEO strategy recommendations
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Example GEO Audit Insights

GEO AUDIT REPORT REFERENCE

We cover 6 AI platform for China including: DeepSeek | Doubao | Yuanbao | Baidu AI | KIMI | Qwen

Brand XXX

Brand XXX

Brand XXX

Brand XXX

Brand XXX

Your Brand

Total Brand Exposure 
Times

Growth on a daily Basis

Related Question 
Covering Rate

• Brand visibility in AI answers: 81%

• Competitor A visibility: 63%

• Your brand appears in 81.4% of questions related to "industrial automation solutions"



v
We give you a clear roadmap 
forward on your own or with 
our support

Suggestions
& Guidance

v
We check your brand 
reputation & authenticity in 
the AI channels 

v
A clear analysis based on the 
different questions & the 
selected word

AI Visibility
Analysis

v
15–20 high-intent questions 
mapped per keyword

Question
Mapping
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Keyword structure and details

• Identification of where your 

brand appears (or doesn’t)

• Breakdown of how answers 

are structured and sourced

18

*Deliverables: Written report presented in workshop 

*Competitor addition
We will check specifics about the Word of mouth and AI answers regarding this competitor

AI WoM
Analysis

• Benchmark across 6 major AI 

platforms

• Identification of gaps and 

missed opportunities

• Key themes where 

competitors outperform you

• Sentiment analysis: Positive / 

Neutral / Negative

• Source attribution (what 

influences AI responses)

• Trust signals and authority 

drivers

• Keyword and brand 

optimization strategy

• Channel prioritization (where 

to act)

• Content opportunities to 

improve AI visibility

Selected word: Metal Cutting Tools Brand: Sandvik Coromant
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Your partner for building 
a digital sales engine in 
China
If any questions, please don't hesitate to send 
an email or give us a call.
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